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9:00am - 9:30 am Arrival & Welcome (coffee, registration,
introductions)

9:30am - 9:45 am Welcome & Opening Remarks

9:45am - 11:00 am Reflection on partner growth, networking, capacity
building

10:00am - 11:30 am Break

1:00pm - 2:00 pm Networking Lunch

2:00 pm - 3:30 pm Address any obstacles faced, and  key lessons for
future projects

3:30 - 4:00 pm Closing Remarks & Thank You

11:30 am - 12:00 pm Discuss key achievements,and highlight successful
initiatives

Event Agenda
NOVEMBER 16,2025
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9:00am - 9:30 am Arrival & Welcome (coffee, registration)

9:30am - 9:45 am Introduction of the project officer

9:45am - 11:00 am Group evaluation (tangible outcomes, financial
management, communication, dissemination)

10:00am - 11:30 am Break

1:00pm - 2:00 pm Networking Lunch

2:00 pm - 3:30 pm Sustainability planning (follow-up activities &
continuation strategies)

3:30 - 4:00 pm Wrap-up & key takeaways 

11:30 am - 12:00 pm Report preparation (small groups drafting evaluation
inputs)

Event Agenda
NOVEMBER 17,2025
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9:00am - 9:30 am Arrival & Welcome (coffee, registration)

9:30am - 10:30 am Future opportunities (new collaborations, funding calls,
networking)

1:00pm - 2:00 pm Closing & departure 

10:30 am - 1:00 pm Study/Advocacy visit to EU Institutions (European
Parliament / Commission)

Event Agenda
NOVEMBER 18,2025
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